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Change and Security
A presentation of the Job Foundation and the 
Swedish Job Security Agreement



Support is needed
A person who loses one’s job can easily become 
demoralised. It takes time to accept the situation and 
to adjust to new conditions. On the other hand, such 
a change in life can lead to new ideas, contacts and 
opportunities. In dealing with this challenge, some 
people develop both in professional capacity and as a 
human being. Support from people around them can 
make all the difference, especially support from the 
workplace itself: the employer who is responsible for 
the redundancy process, the local trade union, and 
not least, fellow workers. There are also external 
support resources such as the local labour exchange, 
the occupational health care service and the Job  
Security Foundation.

The Job Security Foundation
The Foundation was established in 1990 under the 
Job Security Agreement for Government Employees, 
which entered into force at the same time. The acti-
vities of the Foundation are based on the Agreement 
and they are financed by fees paid by the employer, 
i.e. the government agencies. The fees are regulated 
by a collective agreement. Representatives of the 
parties to the Job Security Agreement are members of 
the board of the Foundation. 

When a government employee is given notice due to 
redundancy, it is our task, as far as possible, to see to 
it that he does not become unemployed. This is also 
the case when an employee does not accept reloca-
tion. This also applies for those who finish a tempo-
rary employment of at least three years.

It is important to understand what the Foundation can 
and cannot do. We do not assume any responsibility 
for the redundancy process from the employer. We 
are a cooperation partner together with the workplace 
and a complement to other support resources. The 
resources of the employment service must be used 
- also by government employees, even though this 
was not previously the case. One condition is that the 

If a government 
employee loses one’s job

redundant employee himself assumes responsibility 
for the situation and makes an active effort to achieve 
a solution.

This is how we work
The activities of the Foundation are governed by one 
guiding principle, which is that redundant employees 
must be capable of seeking and finding a new job. 
Activities concentrate on supporting and strengt-he-
ning redundant employees´ capability in this respect. 
To get a clear picture of the support needed by a 
particular individual, we assist in preparing a profile 
of his background, qualifications, skills and interests. 
This is a good basis for an individual action plan, 
which should be worked out for each redundant em-
ployee. Decisions on individual support can then be 
made quickly and with a minimum of bureau- 
cratic procedures. Decisions are often made directly 
at a meeting at the workplace. Information, assistance 
and advice to both personnel managers in charge of 
the redundancy process and to the redundant employ-
ees are naturally a significant feature of our work.

Program activities
The Foundation’s programs are a kind of activity 
centres, where those terminated from Government 
employment receive knowledge about methods and 
search paths to new jobs through professional pro-
grammes. The participants also receive active support 
and help in finding a new job through for example an 
individual action plan being formulated for the job 
search and continued professional life. As a personal 
support, those who need a job coach will receive one. 
The ultimate goal is to find new employment as soon 
as possible. The bases of these activities are located 
in Stockholm, Malmö, Göteborg and Sundsvall. If 
a sufficient number of participants exist in another 
location, programmes will also be arranged locally. 

In order to provide appropriate support we have divided the 
country into regions. Our head office is in Stockholm and 
we also have offices in five others cities.



The objective is a new job

The Job Security Agreement
The Job Security Agreement applies to those in 
government employment who are redundant or have 
been given notice due to lack of work. It also applies 
to employees who do not accept relocation. An em-
ployee who has had one or more consecutive tem-
porary employments is entitled for support provided 
that the overall period of employments exceeds three 
years within the last four years. 

What kind of support is available?
PREVENTIVE MEASURES TO ENSURE CONTINUED 

EMPLOYMENT 

If there is a risk of redundancy, the Foundation can 
support training and other activities which can qua-
lify the employees for new tasks with the same em-
ployer. Normally, such activities are financed jointly 
by the employer and the Foundation. 

SUPPORT FOR A NEW JOB 

The objective is to ensure that an employee given 
notice finds a new job as fast as possible and diffe-
rent forms of individual support may be used for this 
purpose. We help to prepare an employee profile and 
individual activity plans, arrange job-seeking activi-
ties and facilitate contacts with other employers. 

Financial support may also be given, e.g. a salary 
during introductory training at a new workplace, 
support for business starts, various courses, additio-
nal training or retraining. Each case is estimated and 
decided individually according to the person’s needs. 

The individual support can be provided during the 
period of notice or after. 

INDIVIDUAL RIGHTS UNDER THE AGREEMENT 

Extended period of notice, meaning that the period of 
notice fixed by law or under a collective agreement 

is doubled. The reason for this is to give the person 
who has been given notice a better chance to find a 
solution before becoming unemployed. 

Paid leave of absence for those taking part in activiti-
es approved by the Foundation, for example program 
activities, practical training, acclimatization period or 
education.

Job security income supplements for those who find 
a new job that pays a lower salary. This supplement 
provides full compensation for two years and 50 per 
cent compensation for the following two years. 

Subsequent job security, which means that a person 
can ”return” to the job security scheme if he is laid 
off from a new job within seven years from the time 
the government employment stopped. This only app-
lies if the new workplace is without another scheme. 

Supplementary unemployment benefit is granted to 
unemployed persons for whom the general unem-
ployment benefit does not amount to a certain per 
cent of their earlier salary. (That is, the supplemen-
tary benefit is paid out only above a certain level of 
salary.) The difference is paid out by the Foundation 
during the same period as the general unemployment 
benefit. 

Early retirement and pension are granted to persons 
who have reached the age of 61 on termination of 
their employment if they do not wish to seek a new 
job. Under special circumstances such pension may 
also be granted to persons who were between the 
age of 55 and 61 when the government employment 
stopped.
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